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 Take a look at some of our great videos from throughout the year:

 20th Anniversary - https://www.youtube.com/watch?v=bcfX03FBymM

 John Muir Award - https://www.youtube.com/watch?v=3pgWcwi6o64
 
 Tullochan Futures - https://www.youtube.com/watch?v=Z0d6ClhzvGI

Videos

https://www.youtube.com/watch?v=bcfX03FBymM 
https://www.youtube.com/watch?v=3pgWcwi6o64
https://www.youtube.com/watch?v=Z0d6ClhzvGI


Foreward
kevin Cadman - Chair of the Board

It has been a great honour to serve this 
fantastic organisation as both a Board Director 
and its Chair of the Board since December 2014.

Throughout my time at Tullochan I have been
inspired by the attitude and commitment of our 
young people and the team of staff who make this 
organisation what it is today. From an idea 20 years 
ago by Fiona Stuart to help those in need across 
West Dunbartonshire, this organisation has now 
grown into an integral part of the local 
community which educates, supports, develops and 
encourages young people to maximise their 
potential and change their lives.

Ongoing challenges within the charitable sector 
do not always make our work easy, but the 
Tullochan team never waiver in their 
determination and hard work to understand the 
issues being faced in supporting each individual 
young person to overcome their barriers.

I would like to take this opportunity to thank all 
of the young people, volunteers, funders and 
fellow Board members for their support and 
continued commitment to this organisation. In 
Particular my special thanks go to our Chief 
Executive, June McDonald and the whole team of 
staff at Tullochan who have shown to me 
personally over the last 3 years an unwavering 
commitement to the continued success of this 
fantastic organisation.

I am proud to support this team to ensure that 
Tullochan remains a force to be reckoned with 
in West Dunbartonshire and that the great work 
achieved over the last 20 years will continue 
well into the future. 
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Chief Executive
June McDonald

I am delighted to be Chief Executive at Tullochan 
in our 20th anniversary year, 2016. Over the years I 
have worked at Tullochan we have as a charity 
undergone many developments however at our core 
we have always focused on supporting young people 
to change attitudes, achieve their potential and 
change lives. 

Despite especially challenging funding conditions 
in recent years we have managed to remain a strong 
presence within West Dunbartonshire and grow our 
services year on year to ensure we support as many 
young people as is possible and this is something I am 
very proud of.

Tullochan have supported so many young people 
over the last 20 years and a considerable number 
remain in touch with us now many years later. 
What is always common in their messages is the 
focus Tullochan places on developing and 
understanding each young person to help overcome 
barriers and disadvantages in a learning 
environment that they can identify more closely 
with. 

The continued success and resiliency of Tullochan 
could not be achieved without all of the staff, 
volunteers, funders, board members and young 
people who have been involved in what we do over 
these last 20 years. 

Thank you to everyone who has supported us.
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Tullochan was established in 1996 by Fiona Stuart MBE, DL, in memory of her late father 
Brigadier Alastair Pearson DSO***, OBE, MC, KStJ, TD, with the specific aim of providing a 
range of support services for young people within West Dunbartonshire. Since then 
Tullochan has grown and developed into the largest provider of youth services within 
West Dunbartonshire where we currently support over 500 young people each year aged 
11-24. Across the last 20 years we have always changed and grown our services and 
activities in response to the requirements of local young people.

In line with prevailing need, our present focus is entirely on supporting vulnerable, 
disadvantaged young people, in particular those who are leading chaotic lives often 
without role models or structures to achieve their potential. Consequently we have 
found that many young people we have engaged with have literacy, reading and focus 
issues which are further compounded by a difficulty in sustaining a regular attendance at 
school or employment to overcome these disadvantages.

Our main activities are the delivery of a broad range of programmes under the priorities 
of health and well-being, personal development and employability. We operate within all 
five West Dunbartonshire secondary schools and provide a pipeline of support to young 
people throughout their schooling from S1 to S5 and include SQA qualifications as part of 
our model.

In addition to this to ensure a seamless and holistic delivery model we have developed a 
16+ programme, Tullochan Futures, which is specifically focused on employability, 
personal development and equipping young people with the skills to enable them to 
progress into employment, education or training.

Changing Attitudes Changing Lives is at the core of all our activities.

Tullochan is a Registered Scottish Charity, No: SC025309
Company Ltd by Guarantee registered in Scotland, No. SC219319

Summer photography workshop

About Tullochan
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Tullochan delivers a range of programmes for young people 11-24 across West 
Dunbartonshire, most of whom face significant disadvantage and barriers to 
fulfilling their potential. We are the largest provider of youth services 
within West Dunbartonshire where we currently support over 500 young 
people each year aged 11-24. 

We have always changed and grown our services and activities in response to 
the needs of local young people. In line with prevailing need, our present focus 
is entirely on supporting vulnerable, disadvantaged young people, in 
particular those who are leading chaotic lives often without role models or 
structures. 

Our pipeline of support encompasses the delivery of 3 distinct programmes in 
each of the secondary schools in the region.

    

Who are we? What do we do?

Heads Up

 Future Choices

Inspiring Scotland
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Tullochan’s Future Choices 
project works with young people in S1 (aged 11-13) 
who have a range of behavioural, emotional and 
social needs and are disengaged from school life 
or at risk of becoming so.  For example they are 
beginning to truant, do not become involved in 
organised school activities, show lack of 
confidence and self-belief to progress, have a 
negative attitude to school or have difficult 
backgrounds. with no positive role models.

The project works with the pastoral care 
teachers of five secondary schools in West 
Dunbartonshire (Vale of Leven Academy, Our 
Lady & St. Patrick’s High School, Dumbarton 
Academy, Clydebank High School and St Peter 
The Apostle High School) to identify those 
young people who would benefit from the 
specific aims of the project and young people 
are also encouraged to refer themselves on 
to the after school clubs and activities.

Activities
   
Group Work Sessions – Focusing on 
the transition from primary to 
secondary education. This includes 
preventative workshops; drug, 
alcohol and smoking awareness; 
communication; relationships; target/
goal setting to achieve specific 
youngsters’ goals to address their 
individual issues.

In school drop-in sessions,                             
one to one consultations

Discover Arts Award - an arts based 
award where young people discover 
the arts around them and share their 
experience with others.

Outdoor Recreational Activities, 
residentials & Award Schemes – We 
work in partnership with providers 
such as John Muir Trust giving young 
people the chance to achieve a John 
Muir Award, an environmental 
initiative which encourages awareness 
and responsibility for the 
environment in a spirit of fun, 
adventure and exploration.

 Future Choices
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Heads Up was implemented in 2006 to work with 40 young people in two 
local high schools. The project has since expanded and currently 
supports  285  in S2 and S3 in five secondary schools in West 
Dunbartonshire.  Young people are referred to the project by their 
pastoral care teachers for reasons which include isolation, low 
self-esteem, challenging behaviour, poor attendance or truancy.

The programme content has been designed in line with the needs of 
young people and the issues they are experiencing with the group 
work sessions covering a range of topics including: Drug and Alcohol 
Awareness, Healthy Eating and Healthy Lifestyle, Personal Safety, 
Relationships and Sexual Health. The programme and approach have 
been developed using the principles of Cognitive Behavioural Therapy 
responding to their needs with tailored content, supporting young 
people to overcome problems and issues in their lives allowing them 
to achieve within school and thrive within their local community. 

Heads Up educates young people about the issues affecting them 
allowing them to put their own circumstances into context, and make 
more informed decisions that will support them in future. The project 
has produced distinct improvements in the confidence and 
self-esteem of the young people who are reporting positive outcomes 
around increased ability to express their feelings, reduced isolation 
and the ability to sustain wider friendship groups.

 
Since achieving SQA accreditation in November 
2015 we deliver the following qualifications to 
our heads up groups:

• SQA Personal Achievement Award Level 2
• SQA Wellbeing Award Level 3

These qualifications allow young people to 
develop
• Thinking skills
• Knowledge & Understanding
• Communication Skills
• An ability to work with others
• Skills to support them work towards   
             independence
 

Heads Up
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This project was first developed in 
2008 in partnership with Inspiring Scotland. It 
was set up in response to West Dunbartonshire’s poor 
statistics in relation to the number of young people 
who were not engaging in school and the low 
numbers of young people progressing from school 
into further education, employment and training. It 
was identified that the majority of the young people 
caught up in these statistics lived in some of the most 
deprived communities within the region. 

Today Inspiring Scotland is firmly established as an 
early intervention project that provides a 
prevention and informal education programme with 
a strong employability theme. The project is working 
with 190 young people across the West 
Dunbartonshire region.

Activities

In School group support sessions. We 
deliver both the SQA Personal 
Development Award and the SQA 
Employability Award and other relevant 
activities that will enhance young 
people’s opportunities for further 
education, training and employment. We 
deliver support sessions within 5 West 
Dunbartonshire secondary schools

Diversionary Activities. We run a school 
holiday programme and outdoor education 
activity days.  All activities are designed 
to break down territorial barriers by 
mixing young people from all areas. Young 
people also discover their team and 
leadership abilities whilst taking part in 
challenging and fun pursuits. 

    

inspiring scotland
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    Tullochan Futures      

Tullochan Futures is designed to engage the hardest to reach young people, aged 
16-24, with the most complex barriers that are preventing them from progressing 
positively from school into the labour market. Over the past year we have worked 
with young people who are experiencing a complex range of barriers including 
literacy, numeracy, mental health, homelessness, chaotic lifestyles, parental 
responsibilities and drug and alcohol issues. 

The programme works with disadvantaged young people to provide a holistic 
package of support that aims to address barriers and equip young people with the 
skills for life and work. The programme includes activities around personal 
development and confidence building with a focus on planning and preparing to 
make the transition into employment, education and training. We provide one to 
one support with action planning and goal setting to create a plan for each young 
person to achieve their goals and successfully transition into a positive 
destination.

Tullochan Futures delivers four, ten week programmes across the year from the 
dedicated training room at our head office. The project delivers the following:

Employability workshops – These workshops will support the development of 
employability skills and introduce the young people to the world of work and 
will include a range of tailored employability group work sessions. The 
workshops will also provide practical support to look for opportunities for 
progression, create a CV and complete job applications.

Personal Development group work – A range of activities that 
supports the development of core skills, team building, goal setting, action 
planning and confidence building.

Qualifications – REHISS, Food Hygiene, Health and Safety and other sector 
specific training based on the interests of the young people.

Healthy Living – We will deliver sessions that encourage healthier living 
through improved mental, physical and emotional awareness which will 
offer our young people practical steps to implement in their lives. This will 
include healthy eating along with drug and alcohol awareness, as many of our 
young people have personal and/or family history with these issues. 
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     Our Impact in 2015-16

As well as being our 20th anniversary, 2015-16 is also the year that we 
had our biggest impact yet through supporting over 500 young people 
across West Dunbartonshire. The region is noted for its scenery and 
tourism however this is coupled with high employment, low education 
attainment and difficult prospects for young people. 

Tullochan programmes work hard to support the young people in the 
area who need it most and help them fulfil their potential.

Across all five secondary schools in West 
Dunbartonshire we have supported:

• 455  Young people through our 3 programmes.

• 245  Young people to gain full SQA awards.

• 59   Achieved SQA Personal Achievement Award Level 2

•  81    Achieved SQA Wellbeing Award Level 3

•  77    Achieved SQA Personal Development Award Level 3

•  18   Achieved SQA Employability Award Level 3

Our first year of Tullochan Futures has delivered:

•  5   Programmes
 

• 58  Young people engaged

• 10   Community projects were delivered

• 44  Young people attended outdoor residentials

•  7     Gained a John Muir Award

• 40  Progressed into positive destinations of 
            employment, education & training

     9

  

455

 245

 58

 40

513

Young people engaged in 
our three schools 

programmes

Gained full SQA 
qualifications

Engaged with 
Tullochan Futures

       
         Tullochan Futures 
outcomes in employment, 

education or training

Young people engaged 
across all Tullochan 

programmes in 2015/16
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  Awards Night

On Thursday 12th May we held our annual awards night, at the Loch Lomond Sea Life 
Centre, to celebrate the achievements of the young people who have been supported 
over the last year.

Hosted by Ian Miller, the event was full to capacity with over 300 friends, family, 
funders and MSP's in attendance to show their support. This was a wonderful 
showcase of all the hard work and endeavour shown by our young people in 2015 and 
2016. Throughout the night young people from S1 to S5 from across all five secondary 
schools in West Dunbartonshire took to the stage to speak about their Tullochan 
experience and success.

For many this was their first time speaking in front of an audience and about their own 
achievements, not that it showed as all displayed courage and assurance to captivate 
the room full of proud family and friends. In addition to the current young people a 
number of young men who engaged with Tullochan in their youth  took to the stage. 
Damien Scott, Cieran McIntrye and Tommy Harkin spoke warmly about the positive 
impact Tullochan had on their lives and how it helped on their journey to being 
successful in the present day. Danny McGinley, whose son Daniel engages with 
Tullochan, also addressed the audience to give an insight into the impact
Tullochan has had from a parent's perspective.

Alongside the guest speakers, a number of videos were played on the cinema screen to 
celebrate 20 years of Tullochan as 2016 is the milestone year. This provided those in 
attendance with an opportunity to watch the development of Tullochan over the past 
two decades and for many the chance to relive happy memories.

The ceremony concluded with all young people being presented on stage with their 
certificates and a smaller group also receiving a John Muir Award  from Lucy Sparks. 
a reception was held post ceremony to allow all guests the opportunity to meet with 
staff and friends and family to continue the celebration.

Tullochan would like to thank everyone who attended and helped make the awards 
night a success in particular the staff at Loch Lomond Sea Life Centre. An additional 
thank you to Jackie Baillie MSP who raised a motion in the Scottish Parliament on 16th 
May congratulating Tullochan for 20 years of youth development services across West 
Dunbartonshire.
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  Trips

             

   

Sea Life Centre

   Go Country

 
Auchengillan
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 John Muir Awards

Photography

Holiday Activities

Drama
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          1996          1997

         

        1998

         2001

      20 Years of Tullochan - Timeline

Tullochan founded by    
Fiona Stuart as a tribute 
to her late father.

First ‘Leader of the Year’ 
Awards.

‘Way Through The Theatre’ 
is launched.

Tullochan Trust Club is 
formed; Tullochan’s first 
youth group Haldane 
Youth Project is launched. 
Head Office opens in     
Gartocharn and a second 
office opens in Haldane.

         2004          2003          2005

    1999    2000

Funding is secured to 
upscale ‘Hop, Skip and 
Jump’ and ‘Haldane Youth        
projects.

Tullochan purchases its 
first minibus Tullochan 
takes over the running of 
The Network providing a 
range of youth services 
for young people in 
Haldane and surrounding 
areas

First employability project is 
launched and Duke of 
Edinburgh Awards are started.

‘Music Makers’  is added to 
Haldane Youth Project.

         2006          2008          2009

‘Heads Up’ is launched; our 
first project to work in 
school with referred S2 
pupils services expanded into 
Clydebank, running 2 youth 
projects: XActive and Urban 
Sense.

Move to new offices in 
Dumbarton to 
accommodate growing 
number of staff
Launch of new primary 
school project, ‘Go4ward’, 
in Clydebank.

‘Inspiring Scotland’ project is 
launched in every high school 
in West Dunbartonshire to 
accommodate S3 and S4 pupils.  
and ‘Heads Up’ is expanded from 
3 high schools to every high 
school in West Dunbartonshire 
with 80 young people attending 
each week ‘Hop, Skip and Jump’ 
is successfully handed over to 
Haldane Youth Services.

‘Way Through The            
Wilderness’ is launched
‘Hop, Skip and Jump’            
primary project is 
launched in Haldane.
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                            2012

      20 Years of Tullochan - Timeline

         2014          2013          2015

    2010    2011

Tullochan selected as the 
nominated charity by 
Barclays Scottish Open.
‘Future Choices’ is 
launched in schools to 
accommodate S1 pupils.

Staff are centralised and 
move to new offices in the 
Polaroid Building, Vale of 
Leven Industrial Estate
Tullochan working with 
280 referred young people 
during school time every 
week.

As the need in West 
Dunbartonshire grows so 
do the number of young 
people using Tullochan’s 
services.  Tullochan is 
working with 350 referred 
young people every week 
in school and a further 
150 young people in after 
school groups.

The projects go from 
strength to strength as 
the need increases; now 
working with over 500 
young people every week.

We introduced our first S5 
Pilot Employability                            
Programme. The programme    
included delivery of the SQA 
Employability Award at Level 
3 delivered under the school’s 
SQA Accreditation.  The S5 
pilot ran in two secondary 
schools and supported 19 young 
people.

In June we launched      
Tullochan Futures our 
new Employability 
project which aims to 
support 16 – 24 year olds 
into positive destinations.   
From August we are         
delivering SVQ from S2 
through to S5 in our 
Heads Up and Inspring 
Scotland projects.

         2016

Celebrated our 20th 
anniversary. We became a 
SQA accredited centre and 
Pilot year of 
Tullochan Futures 
achieved 40 positive 
outcomes.
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"Tullochan means a lot to me because they treat 
everyone the same. If there is something wrong you 
can talk to them and they will help you through 
it."
   
 - Tullochan Young Person

"It is not unusual for Tullochan 
to be the first positive turning 
point for pupils who find it hard 
to engage with school, and then 
for those pupils to rely 
heavily on Tullochan to build 
their resilience. 

Tullochan has the framework 
of their various programmes, 
so that pupils can, and do, move 
from nurture, to resilience, and 
even in some cases to leadership."

- Pastoral Care Teacher, 
   Vale of Leven Academy

"Tullochan is somewhere I can go and speak 
to the staff and I know I can trust them"
 
 - Tullochan Young Person

"Thank you to you and your team for 
their contributions. The input that 
Tullochan has here at OLSP makes a 
huge difference to the 
opportunities available to our young 
people and we really appreciate all 
of your time and energy."

- Christopher Smith, Head Teacher 
   Our Lady & St. Patrick's

We can’t thank you enough for all the work that the 
team have put in with our pupils here in Dumbarton 
Academy. Even in the short time I’ve been here, I can see 
the growth of some of our young people in terms of their 
self-confidence and ability to contribute to the wider 
life of the school. Getting qualifications makes the work 
that you’re doing even more valuable.
 
There is no doubt in my mind that the team makes an 
impact on our youngsters daily – please extend a huge 
thank you from me and all the team here in Dumbarton 
Academy to all of the Purple People. 

- Claire McInally,  Head Teacher 
   Dumbarton Academy

      Quotes

 “  
 “  
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Jordan had been referred to the Tullochan Futures employability programme via SDS in 
Dumbarton.  Staff had met with Jordan and he had discussed previous issues with anxiety 
and depression however he stated that this was no longer an issue and was keen to 
“do something” and was looking forward to being part of the group.

On day one of programme 3 the staff were holding their introduction session and Jordan 
was noticeably nervous and unsettled.  Within the first half hour of the group Jordan had 
to excuse himself from the training room.  When speaking with staff Jordan stated that he 
“couldn’t do it and just wanted to go home” he said that he was feeling anxious and just 
knew he wouldn’t be able to continue with the course.   Unfortunately Tullochan staff 
were not able to alleviate his fears and Jordan left the programme. 
  
Whilst recruiting for programme 4 Jordan made contact with Tullochan and asked if he 
could come back on the programme.  A meeting was arranged with Jordan where we 
discussed starting again on the programme.   During the meeting Jordan seemed happy and 
really keen to be part of the programme, he stated that he felt happier in himself and that 
he was in a better place.  Staff agreed to let Jordan come back to the programme and from 
the outset he worked well and engaged with other members of the group.  

During the initial states of the group work sessions Jordan would take part but would 
always be in the background of any activities. Jordan however spoke well in group and was 
keen to identify and build on his skills. Jordan took a keen interest in construction site 
visits as part of the programme and was happy to ask questions and engage with the staff 
from the sites.  As this was his area of interest he appeared confident and interested in what 
the employers had to say.

Jordan was starting to become more confident in himself and his abilities.  He was speaking 
out more and was happy to lead groups in certain activities.  When Jordan would be asked 
to feedback to the group or was asked for his thoughts on certain subjects he would speak 
clearly and concisely.  There was a clear change in his attitude towards the course and 
towards himself. 
 
At his update meeting with SDS the staff informed Tullochan that they were extremely 
impressed with his development and his ability to attend and sustain the programme.  It 
was obvious that Jordan had found a programme that he felt comfortable with and that he 
could be himself in.

At a meeting with Working Rite, Jordan demonstrated he was a keen learner and eager to 
work. He has now started a placement leading to a Modern Apprenticeship with SB Property. 
He is delighted in his role and at the graduation ceremony spoke warmly about his time with 
Tullochan. He explained how the programme had supported him to overcome some of his 
issues and "made him feel normal again". 

       Case Study

Name: Jordan

Programme: Tullochan Futures 

Outcome: Working towards an MA
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       Funders, Supporters & Partners

This is just a few of our Funders, Supporters and Partners, thank you 
to everyone, past and present, who supports our projects.
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     Contact Us

     @tullochan

            Web

          
Email

          
Phone

        www.tullochan.org
     
     enquiries@tullochan.org
            
     01389 726962

          Postal 
       Address

    Tullochan
     The Polaroid Building
     Vale of Leven Industrial Estate
     Dumbarton
     G82 3PW

     20




